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Table 1: Models of public–private partnership in hospital provision.

Model Description

Franchising
Public authority contracts a private company to manage 
existing hospital

DBFO (design, build, finance, operate)
Private consortium designs facilities based on public 
authority’s specified requirements, builds the facility, 
finances the capital cost and operates their facilities

BOO (build, own, operate)
Public authority purchases services for fixed period (say 
30 years) after which ownership remains with private 
provider

BOOT (build, own, operate, transfer)
Public authority purchases services for fixed period 
after which ownership reverts to public authority

BOLB (buy, own, lease back)
Private contractor builds hospital; facility is leased back 
and managed by public authority

Alzira model
Private contractor builds and operates hospital, with 
contract to provide care for a defined population

(Reproduced with permission from the author and World Health Organization [WHO]).3


